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}  Our Mandate 
}  Business Climate  
}  Trade Performance  
}  Work Force Profile  
}  The Solution  

1/11/17 2 



1/11/17 3 



 
}  Established by an Act of Legislature in 1987 

(originally established in 1948 as the 
Department of Agriculture and Commerce) 

 
}  The Ministry is mandated to: 

Ø Promote, monitor, regulate and facilitate the 
growth, development and expansion of 
trade, commerce and industry in the 
Republic of Liberia  



 
}  The Ministry is mandated to: 

Ø Develop appropriate programs aimed at 
accelerating an industrial growth 

 
Ø Collect, evaluate and publish trade data 

within the Republic of Liberia i.e. reports on 
imports, exports, statistics and regulate the 
pricing regime on sensitive commodities.  



What do they say outside of Liberia? 
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    Liberia 
    2015 2016 
1 Starting a Business 30 37 
2 Getting Credit 160 109 
3 Paying Taxes 76 118 
4 Resolving Insolvency 168 168 

5 
Dealing with Construction 
permits 174 174 

6 Enforcing Contracts 176 176 
7 Registering Property 177 178 
8 Getting Electricity 175 180 
9 Protecting Minority Investors 182 182 
10 Trading Across Borders 183 183 
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Premise:  Private investment, both domestic & foreign, represents primary engine of economic growth 

Growth Diagnostic indicate key constraints to 
private investment, many of which are being 
addressed 

What constrains private investment and entrepreneurship? 

Low private returns to economic activities 

Low private appropriability 

Government failures 

Macro Risks Micro Risks 

Land access 

Contract 
enforcement 

Corruption 

Political 
stability 

Property 
rights 

Governance 

Market 
Failures 

Information 

Coordination 

Low social returns 

Geography Human 
Capital 

Education 

Health 

Infrastructure 

Energy 

Roads 

Innovation 

High cost of finance 

Costly local 
finance 

Costly foreign 
finance 

Source: Millennium Challenge Corporation Liberia Growth Diagnostic 2013 

Binding 
Constraint 

Almost -Binding 
Constraint 

Major Constraint 

Major Risk 

Non-binding 
Constraint 

Mixed – follow 
tree down 
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2014 2015 2016 
LIBERIAN FOREIGN LIBERIAN FOREIGN LIBERIAN FOREIGN 

NGO 491 27 767 96 625 49 
CORPORATION 1,519 274 1,884 506 1,582 446 
PARTNERSHIP 19 17 23 61 41 61 
SOLEPRIETOR 3,732 56 3,843 191 3,154 99 

 NEW BUSINESSES REGISTRATION COMPARATIVE REPORT  FOR 3 YEARS 
 2014-2016 
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Liberia Population (millions)

Source: AGI Calculations based on UN projected average population growth for Liberia 
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Liberia workforce, thousands

Source: AGI estimates using Labour Force Survey (2010), GDP Statistics & UN population forecasts. Note workforce includes smallholder farmers & vendors. 
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Source: AGI estimates using Labour Force Survey (2010), GDP Statistics & UN population forecasts. Note workforce includes smallholder farmers & vendors. 
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Completed Primary Roads: 
•  Cotton Tree-Buchanan:   80km 
•  Kakata-Bong Mines:   35km 
•  Gbarnga-Ganta-Guinea Border:  68.8km 

Roads to be completed by the end of 2017: 
•  Redlight-Gbarnga:   176km 
•  Ganta-Yekepa:   71.6km 
•  Harper-Karloken:   50km 
•  Marshall Road:   21.5km 

Roads likely to have visible work by late 2017: 
•  Gbarnga-Salayea:   81km  
•  Karloken-Fishtown:   80km (+16km to 

Ivorian    border) 
•  Ganta-Tappita:   101km (partially 

funded) 
Roads with concrete funding conversations: 
•  Zwedru-Fishtown:   118km 
•  Sanniquellie-Luogatuo:   ca. 50km 

Roads with on-going or completed feasibility studies: 
•  Salayea-Mendicorma:   193km (completed) 
•  Tappita-Zwedru:   ca. 115km (on-

going) 
•  Buchanan-Greenville-Pleebo:   ca. 

346km (tendering) Urban Roads (primarily in Monrovia): 
•  Around Monrovia:   ca. 230km (by 

2017) 
•  Voinjema:   ca. 2.5km 

Existing paved road 

•  Counties with rehabilitated farm to market roads 

•  Rehabilitated/Constructed water points 



MONROVIA 

Mt. Coffee Hydro 
Plant 

Monrovia 
Consolidation 

RIA 
Corridor 

Bomi 
Corridor 

Cote d’Ivoire, Liberia,  
Sierra Leone, Guinea 

(CLSG) Project 

Kakata Corridor 

India  
ExIm (Ganta, 

Gbarnga, Zorzor) 

HFO 3 HFO 2 

Sources: Presidents Delivery Unit 

… affordable & reliable electricity in Liberia …  



MONROVIA Ports of Buchanan & 
Greenville 

Upgrade of 
Equipment 

Freeport of Monrovia  
Fuel Unloading Facility 
Mesurado Fishing Pier 

Roberts International 
Airport  

Airport Terminal 
Construction 
Runway Upgrade 

Sources: Presidents Delivery Unit 

… & the rebuilding of Ports will further facilitate 
Domestic & Regional Trade by 2017 
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}  Facilitate access to finance, markets, build 
MSME capacity and create an enabling legal 
and regulatory environment 

}  Ensure 25% gov’t procurement budget goes to 
Liberian-owned MSMEs, with at least 5% to 
Liberian women owned businesses. 

 
}  Submit semi-annual performance scorecard to 

the National legislature and Cabinet through 
the Minister of Commerce    



 
}  Inter-Agency Steering Committee responsible 

for policy guidance (MoCI, PPCC, LIBA, LCC) 
 
}  Technical  Committee (TC) established 

comprising procurement directors from all 
government entities to ensure compliance with 
the SBA Law (25% set aside). 

 
}  Setup of  SBA Advisory Board comprising  of 

the Diaspora, MSME stakeholders and the 
Donor community. 



Description  Total Reported 
Procurement 

% 

GOODS & SERVICES (Assorted)    $160,736,849  
NATIONAL INVESTMENT PROJECTS(i.e. ROAD 
CONSTRUCTION) 

  N/A 

CONSUMPTION OF FIXED CAPITAL   $52,984,917  
TOTAL PROCUREMENT DOLLARS FOR 
BUSINESSES 

  $213,721,765  100% 

TOTAL BENEFITS TO LIBERIAN-OWNED 
BUSINESSES 

  $41,907,734  
 

  
19.60% 

TOTAL BENEFITS TO LIBERIAN WOMEN-
OWNED BUSINESSES 

  $8,002,878  
 

   
19.09% 

TOTAL NUMBER OF BUSINESSES THAT 
BENEFITED 

   1101 



# of 
Liberian-
owned 
MSMEs 

Estimated 
Ave # of 
empl. per 
business  

Job creation 
per yr. 

Ave. salary 
per 
employee 
per yr. 

Total income  
per yr.  

Impact on 
Liberian 
household  

Growth 
Opportunities 

   1101 2 2,202 Jobs $220,200  $2,642,400  11,010 
Persons 

39.3M 
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}  LPAP 2016-2017: Executive Order No. 70  
}  All Agencies in LPAP to Implement 

Deliverables 
}  Ministry of Commerce and Industry to 

Coordinate Implementation (will be done 
through LPAP Steering Committee and LPAP 
Technical Working Group) 

1/11/17 41 



1/11/17 42 

Policy objective/activity	   Impact of the Reform	   Technical Assistance	  
Time- 
line	  

Key 
Entity*	  

IMPLEMENTATION OF A SINGLE WINDOW	  

•  Establish a Single Window Platform 
  
•  Rollout Single Window to key operational ports 	  

Enhanced trade 
facilitation to improve 
predictability and 
transparency	  

Technical Assistance on 
development of Tender 
Documents & implementation 
of the Single Window.  
  
Assistance also needed for 
implementing hard and soft 
infrastructure requirements to 
set up the single window. 	  

2017	   LRA, 
MoCI, 
MoA, 
NPA, CBL, 
MoH	  

ACCESS TO INFORMATION THROUGH IMPLEMENTATION OF A TRADE PORTAL 	  
Trade Portal 
• Establish centralized information portal for exports, imports 
and transit: 
1)  Procedures 
2)  Applied rates of duties and taxes 
3)  Fees and charges (inc. schedule to ensure reflect true cost of 
service) 
4)  Laws, regulations, and administrative rulings  
  
• Establish enquiry points at identified entities.	  

Increase in transparency 
resulting in more 
compliant trade.  
Increased compliance will 
lead to increased 
revenue.	  

Technical Assistance to set up 
the trade portal and relevant 
enquiry and notification points  
 	  

2016	   LRA, 
MoCI, 
MFDP, 
MoA 
 	  

REVIEW OF FEES AND CHARGES 	  
National Fees and Charges: 
• Review all fees and charges related to import and export to 
ensure implemented only on a cost recovery and not revenue-
raising basis.  
 	  

Increased transparency 
and predictability for 
traders.	  

Technical assistance for the 
comprehensive review of all 
fees and charges in relation to 
import and export	  

2017	   MFDP 
LRA,  
MoCI	  
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Policy Objective/Activity	   Impact of the 
Reform	  

Technical Assistance	  
Time- 
line	  

Key 
Entity*	  

MODERNIZING CUSTOMS PROCEDURES, PROCESSES AND INFRASTRUCTURE	  
Valuation 
• Full implementation of WTO Agreement on 
Customs Valuation. 
  
 
 
Risk Management  
• Establish an effective risk management regime 
using risk profiling and criteria 
• Ensure proactive uses of ASYCUDA by the Post-
clearance Audit (PCA) team 
• Implementing automated inspection using 
scanners	  

Consistent method 
of valuing goods at 
all Customs ports 
  
  
 
 
Reduce the number 
of days and time to 
do inspection. 
 	  

Technical assistance is 
needed to establish an 
independent Customs 
Valuation Unit and its 
procedures; 
  
 
Technical assistance for 
the development of 
Tender Documents for a 
Destination Inspection 
Contract.  
 	  

2017	   LRA, 
MFDP, 
MoCI	  
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Policy Objective/Activity	   Impact of the 
Reform	  

Technical Assistance	   Time- 
line	  

Key 
Entity*	  

MODERNIZING CUSTOMS PROCEDURES, PROCESSES AND INFRASTRUCTURE (CONT’D)	  
Advance Tariff Information/Rulings 
• Develop and publish administrative regulation 
providing guidelines on the issuance of 
information on advance tariff rulings.  
  
 
 
Establishment and Publication of Average Release 
Times 
• Measure and publish average release time of 
goods using Time Release Study.  
  
  
  
Upgrade of port infrastructure  
• Install automated systems, and equipment at all 
ports of entry  
  
  
Reform Customs Brokers Licensing Regime  
• Assess current broker licensing system, advance 
recommendations, and implement reforms. 
 	  

 
Certainty and 
predictability to 
traders and 
consistency of 
application of 
correct tariff code 
by customs.  
  
 
Eliminate 
bottlenecks and 
redundant 
procedures in the 
release process 
  
Enhanced port 
performance.  
  
 
 
Improved (customs) 
brokerage services 	  

 
Technical assistance for 
the development of the 
advance tariff ruling 
procedures.  
  
  
  
 
 
Assistance in conducting 
regular Time Release 
Studies. 
  
  
  
Technical assistance, as 
well as, procurement and 
installation of equipment  
  
Technical assistance and 
capacity building for 
customs brokers 	  

2017	   LRA, 
MFDP, 
MoCI	  
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Policy Objective/Activity	   Impact of the 
Reform	  

Technical Assistance	   Time- 
line	  

Key 
Entity*	  

BUILD LOCAL CAPACITY FOR IMPLEMENTING CUSTOMS REFORMS.	  
•  Training of customs personnel to strengthen 

enforcement  
•  Training of Single Window Platform users  
•  Improve the management and analysis of 

statistical trade information (i.e. in ASYCUDA).	  

Improved capability 
to facilitate trade 
and enhance 
compliance 
 	  

Capacity building to 
modernize customs 
system. 	  

2017	   LRA, 
MoCI	  

ESTABLISH AN EFFICIENT FRAMEWORK FOR PROMOTING PUBLIC-PRIVATE PARTNERSHIP FOR PORT INFRASTRUCTURAL 
DEVELOPMENT	  
•  Undertake feasibility studies for 

modernization of the physical infrastructure 
and operations of Buchanan, Greenville and 
Harper ports to include specialized services. 

  
•   Establishment of feasibility fund	  

Improved trade 
facilitation  
  
  
Fast track 
investment in 
strategic areas 
 	  

Technical assistance for 
transaction advisors in 
specialized port services  
  
Technical assistance to 
structure the fund and 
secure financing for 
feasibility studies	  

2017	   NIC, 
MPW, 
NPA, 
MFDP	  



Policy Objective/Activity	   Impact of the 
Reform	  

Technical Assistance	   Time- 
line	  

Key 
Entity*	  

ESTABLISHMENT OF SPS FRAMEWORK 	  
•  Enactment and implementation of: 
  
1) Law on Sanitary & Phytosanitary Measures;  
2) Livestock Policy;  
3) Veterinary & Animal Disease Law. 
  
•  Adoption of SPS-related measures and 

procedures along international guidelines.	  

Improved market 
access for 
agriculture 
producers in 
accordance with 
international 
standards 	  

Technical assistance for 
the setting up of an SPS 
framework  
  
Capacity building for 
SPS technicians	  

2017	   MoA, 
MoH, 
MoJ	  

FIRST PHASE IMPLEMENTATION OF SPS INFRASTRUCTURE	  
•  Strengthen and expand animal health and 

food safety laboratories  
  
•  Establish animal and plant quarantine 

stations at border posts	  

Improved 
infrastructure for 
SPS.	  

Technical assistance for 
the establishment of the 
regional laboratories 
and quarantine stations 
at the border posts.  
Capacity building for 
SPS staff 
Funding to improve SPS 
infrastructure.	  

2017	   MoA, 
MoH	  
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Policy Objective/Activity	   Impact of the 
Reform	  

Technical Assistance	   Time- 
line	  

Key 
Entity*	  
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ESTABLISHMENT OF TBT FRAMEWORK	  
•  Enactment and implementation of: 
  
1) Legislation on Technical Barriers to Trade;  
2) National Standards Board Regulation 

(Accreditation of the National Standards 
Laboratory) 

     3) Verification Of Conformity; and  
4) Code of Good Practice.	  

Improved 
infrastructure for 
TBT 	  

Technical assistance and 
funding to improve TBT 
infrastructure.	  

2017	   MoCI, 
EPA, 
MoJ, 	  
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Policy Objective/Activity	   Impact of the 
Reform	  

Technical Assistance	  
Time- 
line	  

Key 
Entity*	  

FIRST PHASE OF IMPLEMENTING ECOWAS COMMON EXTERNAL TARIFF (CET) 	  

•  Adopt ECOWAS Common External Tariff (CET) 
and start implement the migration plan for 
CET alignment.	  

Integration into 
regional customs 
territory.	  

Capacity building to 
facilitate migration to the 
CET	  

2017	   MFDP	  

DUTY-FREE, QUOTA-FREE MARKET ACCESS	  

•  Develop and implement strategies to improve 
the utilization duty-free, quota free market 
access granted Liberian products.	  

Making better use 
of available trade 
preference.	  

Technical assistance to 
utilize duty-free, quota 
free market access.	  

2016	   MoCI, 
LCC, 
LRA 	  

FACILITATING INTELLECTUAL PROPERTY SYSTEMS 	  
•  Capacity development of Intellectual Property 

System (IPS). 
•  Construction of new IP office 
•  Training of IP officers  
•  Anti-piracy framework 	  

Protection for 
creative works 	  

Technical assistance and 
support to strengthen 
the IPS.	  

2017	   MoCI, 
MoH, 
LRA	  



Policy Objective/Activity	   Impact of the 
Reform	  

Technical Assistance	   Time- 
line	  

Key 
Entity*	  

PROMOTE TRADE IN SERVICES	  
•  Establish services portal for all business 

regulations, and licensing procedures; 
•  Develop regulatory and institutional 

framework for distribution and insurance 
•  Adopt tourism policy that identifies and set 

out the main priorities and actions for 
Liberia’s tourism industry. 

•  Conduct a Services Policy Review.	  

Promote and 
facilitate trade in 
services.	  

Technical assistance for 
enhancing services trade	  

2016	   MoCI, 
CBL, 
MICAT	  
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IMPROVE TRANSPARENCY OF BUSINESS ENVIRONMENT 	  
•  Review and Implementation Changes to new 

Revenue Code and Investment Act in order to 
standardize the incentive regime for FDIs.  

•  Conduct investment policy review 	  

Attract and increase 
investments in 
Liberia.	  

Technical assistance to 
review and amend the 
revenue and investment 
codes as necessary. 
Technical assistance and 
funding to conduct 
investment policy review.	  

2016	   NIC, 
MFDP, 
MLME,M
oJMoCI	  

Policy Objective/Activity	   Impact of the 
Reform	  

Technical Assistance	   Time- 
line	  

Key 
Entity*	  

INFRASTRUCTURE DEVELOPMENT TO SUPPORT ECONOMIC DIVERSIFICATION	  
•  Operationalization of Monrovia Industrial Park  
 	  

Improved 
infrastructure to 
support investments	  

Technical assistance for 
making industrial park 
operational etc.	  

2017	   NIC, 
MoCI, 
MPW	  



Policy Objective/Activity	   Impact of the Reform	   Technical Assistance	  
Time- 
line	  

Key 
Entity*	  

IMPROVE CONDITIONS FOR OUTGROWER SCHEMES	  
•  Develop model and secure financing for 

outgrower schemes for four major oil palm 
concessions	  

Outgrower schemes 
operationalized 	  

Development finance for 
oil palm out grower pilots 
at Golden Veroleum and 
Sime Darby.	  

2017	   NBC, 
MoA, 
NIC, 
MFDP	  

IMPROVE SMALLHOLDER FARMER PRODUCTIVITY	  
•  Provide targeted support (ideally also through 

private players like Rabobank) to cooperatives 
that operate in value chains where Liberia has a 
comparative advantage (cocoa, oil palm, rubber, 
cassava, fish, etc.) 

 	  

GoL extension 
services reactivated. 
 	  

Technical assistance for 
establishing cooperatives 
for farmers. Reactivate 
GoL extension services 
and attract private 
investors who provide 
extension services. 
 	  

2016	   MoA, 
MoCI 
NIC	  

•  Attract new investors in cocoa, rubber 
compounding, rubber wood, oil palm processing 
and manufacturing; as well as agri-transport 
and rural energy providers (e.g. rubber & oil 
palm biomass)	  

Increased export 
capacity 	  

Technical assistance for 
investment promotion and 
facilitation and conduct 
feasibility studies. 	  

2016	   MoA, 
MoCI 
NIC	  
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GROW- Good policy for trade 
Revitalizing the economy 

Opening up the private sector 
Work opportunities for the future 
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THE JOURNEY TO TRANSFORMATION 
STARTS WITH OUR BEST STEPS IN THE 

MOST IMPACTFUL DIRECTION 
 

Our Products, with all of their  
perfect imperfections are uniquely Liberian.  

Buy Liberian, Build Liberia.  
 

THANK YOU/QUESTIONS? 
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